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1. How might we leverage teams of educators with 
distributed expertise to design deeper, more personalized 
learning experiences that center equitable practices?

2. How might an educator team be able to deliver on this 
more reliably than a 1-teacher, 1-classroom model?

Session Guiding Questions



Session Description

One way to make good on the NEW goal to provide all students with 
deeper, more equitable, more personalized learning experiences by 
building and empowering teams of educators with distributed 
expertise is to stress test our most basic assumptions:
• Who are educators?
• What makes for optimal learning experiences?
• What constitutes community?
• How do our definitions of these terms influence our ability to 

imagine beyond the 1-teacher, 1-classroom model?
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Part 1. What Research Science Tells Us



We can design environments that correct for

the impact of stress and drive healthy

development for all children and youth.

The brain is

malleable.



U.S. Research Syntheses Definition of Youth Success
The 2002 National Research Council report, Community Programs that 
Promote Youth Development,  identified four interconnected developmental 
domains that predict adult success:

• Physical development
– good health habits, risk management skills

• Intellectual development
– school success, critical thinking, decision-making, life skills, 

vocational skills

• Psychological and emotional development
– good mental health, positive self-regard, self-regulation, coping 

skills, autonomy, effective time management

• Social development 
– connectedness, sense of place, attachment to pro-social 

institutions, ability to navigate cultural contexts, commitment to 
civic engagement



UPDATED GOALS 
• The 2002 NRC report, Community 

Programs that Promote Youth 
Development,  identified 4 developmental 
domains that predict adult success:

• Physical development
– good health habits, risk management skills

• Intellectual development
– school success, critical thinking, decision-

making, life skills, vocational skills

• Psychological and emotional 
development
– good mental health, positive self-regard, 

self-regulation, coping skills, autonomy, 
effective time management

• Social development 
– connectedness, sense of place, 

attachment to pro-social institutions, 
ability to navigate cultural contexts, 
commitment to civic engagement

The 2015 U. Chicago School Research Consortium 
report, Foundations for Young Adult Success, helps 
us understand how the skillsets and mindsets build 
an interconnect.



Capacity

Motivation

Opportunity

Behavior

read·i·ness
NOUN

1.the willingness
to do something

2.the state of 
being fully 
prepared for 
something



Non-Negotiables for Optimal Learning

Apply to All Types of 
Learning Settings

Formal – curriculum driven 

instruction, often graded or 
credentialled, sometimes required

Flexible/Informal – interest 

driven learning experiences, usually 
voluntary, with instructors, guides, 
coaches

Free-choice – independent, self-

guided learning experiences in 
physical or virtual settings



Part 2. Why NEW Should be Promoted in All
Learning Environments in School (& Community)



What are the settings where learning happens in schools?



What happens outside the classroom matters

15

A randomized control trial by Mathematica Policy Research and Stanford University 
found that compared to control schools:
•Students are more physically active at Playworks schools: There was a 43% 
difference in the amount of time students spent in vigorous activity during recess at 
Playworks schools compared to non Playworks schools. 
•Playworks schools have less bullying: There was a 43% difference in teacher ratings 
of bullying and exclusionary behavior at Playworks schools compared to non Playworks
schools. 
•Teachers gain valuable time transitioning from recess to the classroom: Teachers in 
treatment schools reported taking significantly less time to transition from recess to 
learning activities than teachers in control schools, 34% fewer minutes.
•Students experience increased safety: There was a positive impact of Playworks on 
teachers’ reports of students using positive, encouraging language; teachers’ 
perceptions of the extent to which students felt safe at school; and teachers’ 
perceptions of the extent to which students felt safe and included during recess, a 20% 
difference in teacher ratings.
•Students are more attentive in class: Students at Playworks schools were more likely 
than students at control schools to report better behavior and attention in 
class after participating in sports, games and play.

https://www.playworks.org/repo
rt/impact-and-implementation-
findings-from-an-experimental-
evaluation-of-playworks-effects-
on-school-climate-academic-
learning-student-social-skills-and-
behavior/



How can we help adults and youth describe the assets (and biases) they 
bring into settings and the assets (and constraints) of the setting/system 
in order to optimize experiences?



Out-of-School Time Programs Used by Two-thirds of Families 

Surveyed

LEARNING HEROES: Out-of-School-Time Programs | Paving the Way for Children to Find Passion, Purpose & Voice 17

OST Definition: Programs that your 

child/children might participate in outside of 

school hours and/or the regular classroom 

schedule. These are programs that have a 

learning or skills component, with organized 

activities and/or learning opportunities, in 

addition to providing childcare, and may be 

offered before or after school or on 

weekends, online, or in person. 

59% Religious

65% 
of Parents have children in an OST program

Average 2 programs each

Sports/Arts/
Interest-Based,…

School/Academic, …

Youth Development, 
17%

Opportunity 
Centered, 16%

Primary or only program

Most popular within 

each category

43% Scouting

37% At school

59% Sports



Distinct Yet Reinforcing Roles
Venn diagram based on 
Parent survey responses
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OST
Teamwork,

Confidence,

Leadership,

Perseverance

School
Basic reading, 

writing, math, etc.,

Problem-solving,

Critical thinking,

Focus

Home
Respect,

Kindness, Patience,

Learning from mistakes,

Self-control, Empathy,

Compassion

All 3

Responsible 

decision-making,

Self-motivation

School + OST

Social skills,

Creativity

Home + School

Communication,

Listening,

Being 

organized

OST + Home

Self-esteem,

Independence

Subgroup Distinctions

Important for OST to Develop:

⭐Leadership more important to 

6-8 vs. K-5 Parents

⭐Communication skills also in 
the top-tier for Black and 

Hispanic Parents
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OST
Teamwork,

Confidence,

Leadership,

Perseverance

School
Basic reading, 

writing, math, etc.,

Problem-solving,

Critical thinking,

Focus

Home
Respect,

Kindness, Patience,

Learning from mistakes,

Self-control, Empathy,

Compassion

All 3

Responsible 

decision-making,

Self-motivation

School + OST

Social skills,

Creativity

Home + School

Communication,

Listening,

Being 

organized

OST + Home

Self-esteem,

Independence

Formal

Free Choice

Flexible

LEARNING HEROES: Out-of-School-Time Programs | Paving the 

Way for Children to Find Passion, Purpose & Voice

Distinct Yet Reinforcing Roles
Venn diagram based on Parent survey responses

Distinct Yet Reinforcing 
Approaches that Support Whole 
Child Learning Leveraging the 
Distributive Expertise of Educators 
and the Diversity of settings.
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Extra slides



Thriving is a dynamic process 

that goes beyond static states 
well-being to include a sense of 
growth, purpose, forward 
movement. 

Thriving is more than well-being 



A Formula for Youth Success

Relationships & Experiences in Settings:
The Multipliers

Competencies Conditions
Capacity to 

Thrive



Opportunities for Transformative Learning & 
Development

❑Meaningful work

❑ Inquiry as a major learning and development strategy, 

❑Well-designed collaborative learning opportunities and service-
learning projects

❑ Formative assessments and timely, supportive feedback

❑ Opportunities to develop metacognitive skills

❑ Opportunities to develop and use social, emotional, and
cognitive skills,

❑ Opportunities for critical analysis to challenge biases in
knowledge sources, learning opportunities and skill assessment

❑ Explicitly challenging biases and embracing diversity.

Supportive conditions 
in equitable learning 

settings  

❑ Safety

❑ Connectedness 

❑ Support.

❑ Relevant Challenges

❑ Peer andadult social
and emotional
competence

❑ Culturalcompetence
andresponsiveness


